
Sheltered Housing Programme Workstreams

Work

Resident support

Trial 

Sheltered Housing Steer Co

Data sharing

Linc Cymru, Cardiff City Council, Southwark Council, Connexus, North Lanarkshire, JJ Housing 

ILO Role definition

Support  ILOs with digital readiness
Top-down info cascade model

Engineer point of contact

ILO engagement /training webinars

Identifying customers within supported 
housing

Address data to size cohorts

Understand number of BT customers

Coordination of migrations

Cross Industry engagement and 
coordination (?)

Customer permissions

Clustering / Sequencing of migration 
cohorts

Workstream

Scope of
work
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