
December 2012 (in response to the Autumn Statement) 

So the CRC has survived, but the news isn’t all bad. The league table is being abolished (hooray!), it 
is being simplified further, it will remain under close scrutiny as a policy tool and the tax element is 
high on the priority list for repeal as soon as the public finances allow. But what does all this mean 
in real terms? As I live in a rural community I think that agricultural terminology lends itself to the 
purpose….. 

Introducing CRC Down On The Farm 

The farm was producing too much manure.  It was piling up everywhere and making a bad smell.  The farmer noticed 

that the big animals – the horses, the oxen (it was an old fashioned farm) and the cows (as I mentioned, it was an old 

fashioned farm) produced the most manure.   So he gathered all the large animals together and said “We need you 

to produce less manure, so we’re going to introduce a scheme – the Manure Reduction Commitment or MRC - to 

help you do that.  It will make you more conscious of your manure output and also help you to become better, 

happier animals” 

The animals were sceptical but as they couldn’t speak, they couldn’t say much about it.  The farmer continued:  “This 

is how it works.  We are going to pool all our fodder.  The animals that produce the most manure will have their 

fodder reduced.  The animals that produce the least manure will get extra fodder”.  This actually was more 

complicated than it sounded because the animals ate many different kinds of fodder and all types had to be 

accounted for separately, by the grain.   

Until this point the animals hadn’t thought about how much manure they produced.  Now they had to spend a lot 

more time than usual looking behind them to check their manure output instead of getting on with their jobs.     The 

horses and oxen (who did all the heavy work around the farm, ploughing and harrowing and taking stuff to market 

and generally making the place work) were worried because they knew that they produced the most manure.  If they 

got less food to eat would they still be able to work as hard?  The farmer assured them that they would simply 

become more efficient, fitter and sleeker.    

Then the farmer’s accountant visited and said, “Hey, you are missing a trick here.  Instead of redistributing the spare 

feed, why not keep it yourself and sell it?”  The farmer thought about this (but not for very long) “What a great 

idea!” he shouted.  So that’s what he did. 

After a while it became apparent that things were not going terribly well. The horses and oxen were too thin and 

weak to do the heavy work.  The horses were lucky, they could see that things were better in the next door farm so 

they jumped over the fence and escaped.  The next door farmer was delighted to have some new horses and looked 

after them really well so they stayed there and worked for him instead.  The oxen couldn’t jump so they had to stay 

where they were, getting thinner and more miserable.  The cows, who also produced a lot of manure, were not 

producing as much milk because they too were going hungry.  While they couldn’t leave, one of them did manage to 

kick the accountant quite hard in the groin when he next visited.   

The farmer didn’t know what to do.  He clearly needed to stop starving the animals on which the farm depended so 

heavily, but he had got used to the extra money and had already bought a number of things with poor resale value – 

a fancy car and a box set of Downton Abbey.   He wondered whether, instead of just taking food from the larger 

animals, he could take a little bit from all the animals in the farm to share the burden more equally.  There were 

dozens of sheep and hundreds of chickens.  If each chicken gave up just a few grains he could keep the farm going 

and buy the next box set of Homeland.  However, the chickens generated a large income for the farmer’s wife.   She 

did not want the farmer messing with her chickens or using his stupid scheme to steal their feed.  The farmer was 

afraid of his wife and of the endless histrionics that would result from even the smallest incursion on the chicken 

feed.  



So he abandoned any plan to spread the burden across the whole farm.  Instead, he decided to simplify the scheme 

by classifying wheat and oats as barley. He also stopped telling everyone which animals produced the most manure.  

The oxen were relieved that only the farmer knew about their manure output, but they still didn’t have enough to 

eat.  The farmer could pretend that he had solved all his problems without doing anything at all.  To celebrate his 

cleverness, he bought his wife a new hairdryer.   Six months later the farm went bust.  
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