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Railways Bill 2025
techUK submission in advance of the Bill’s publication to Parliament October 2025

Introduction
techUK, which represents over 1,000 UK-based technology companies – many of which are SMEs – advocates for a future-ready railway system that embraces digital transformation, fosters innovation, and supports economic growth. We and our members see the Railways Bill and the establishment of Great British Railways (GBR) as an opportunity to modernise the UK’s rail infrastructure, aligning it with broader government priorities such as building a smarter state, enabling private sector innovation, and delivering tangible public and economic benefits.

A well-designed GBR structure and accompanying regulatory approach can drive significant efficiencies within the public sector while unleashing a new wave of digital-led innovation, investment and growth across the wider economy. techUK hopes that this submission (which is being shared with several departments) will guide the creation of such a structure.

techUK’s views on the forthcoming Bill

1. The private sector
As the Bill is finalised, we call for all departments to focus on delivering a tech-forward, digital-first mindset across all aspects of GBR’s operations. The rail system must be integrated into a smarter, multimodal transport ecosystem, leveraging private sector capabilities and fostering collaboration. Simplified secondary regulation can only be guaranteed with appropriate enabling powers, and these should be aimed at creating better collaboration between GBR and technology providers, facilitating the deployment of innovations such as digital signalling, predictive maintenance, data analytics, the Future Railway Mobile Communications System, and better connectivity generally.

It is vital that GBR be empowered through a clear strategic direction, ambitious innovation targets, reformed incentives, and a streamlined regulatory framework. Most significantly, we wish to stress the importance of avoiding legacy system entrenchment and unnecessary duplication - instead promoting openness, resilience, and technological advancement to make the best use of the UK’s vibrant rail technology innovators in the private sector, which have long been the driving force behind progress in UK rail. The private sector’s deep understanding of user experience, gained through years of operation, must be recognised and integrated into GBR’s strategy. 

To ensure a thriving and competitive retail market, techUK calls for legislative safeguards that establish a level playing field between state and private retailers. Independent retailers have consistently delivered customer benefits, including user-friendly platforms, multimodal integration, real-time updates, and paperless ticketing. Competition has driven these innovations, and future success depends on fair access and independent oversight. There should be a strict separation between GBR’s retail and operational functions, ensuring market neutrality and fair competition. GBR Retail should adhere to the same standards as independent retailers, with distinct licences and compliance.

As the UK’s second-largest public sector organisation, GBR presents an opportunity for the Government to apply its instincts on both tech and state reform in a way that enables – rather than crowds out – private sector innovation. The role of GBRX should be clarified, with clear pathways for industry engagement. GBR and GBRX should, therefore, focus on the areas that they alone are best-placed to deliver – such as infrastructure – and work closely with the Regulatory Innovation Office to guide investment and development more broadly.  

2. Funding settlements
Of particular importance in this will be how GBR is funded. Long-term strategy and long-term funding settlements for GBR are vital for industry confidence and investment. However, any settlement that is insufficient and/or poorly focussed would have the effect of fixing business and passenger confidence at a low position. It is, therefore, vital that comprehensive and effective consultation takes place before these periodic settlements.  

Such settlements must take full account of the potential that GBR’s holistic point of view could provide and ensure specific funding and support for key technological drivers of service improvement. It is important that clarity be provided around the digital and tech components within wider funding allocations. 

3. GBR operating strategy
The long-term strategy of GBR should be aligned with the government’s wider aims, to bring confidence, stability, economic growth, and consistency for industry engaging and working in the rail system, which is vital for investment. techUK calls for this long-term strategy to set out requirements for GBR to work specifically on the integration of advanced technologies (such as AI, data analytics, and green technology) into its operations. There should be a duty to report how GBR and GBRX support the adoption of technology and innovation, including coordinating technology demonstrations and trials across the network, and work conducted with other key infrastructure providers to improve connectivity. 

Overall, the Secretary of State and all parts of the state-run rail system should be required to engage with the tech sector when setting or amending strategy, ensuring that the state enables outcomes while the private sector remains able to deliver on many of them.

4. Passenger experience
We support the establishment of a powerful, independent passenger watchdog, with a focus on data-driven, tech-led solutions for frictionless travel and digital accessibility for all passengers. The watchdog should not only advocate for redress but also propose technological improvements to address inefficiencies. Expanding its scope to include other transport modes like buses and trams would be a progressive step toward integrated travel – thereby aligning with government’s other transport priorities. Digital accessibility must be prioritised, ensuring that disabled passengers can use any platform to book assistance and access discounts. 

	For more detail on these points, we refer readers to techUK’s submission to the DfT’s consultation on the Railways Bill last spring. techUK would welcome a further conversation to answer any questions and clarify any points in this paper. Please email robert.price@techuk.org
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