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Agenda
* Context
* Tech Strategy Approach

Deliverables -> Outcomes
Your engagement
Questions
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THE POWER OF INFORMA
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Core Pillars from the Digital Strategy for ﬁgﬁm =l
the Technology Strategy:
* Modernised core data and ou
technology enabling

pillars

Connected Technology stratogc

analytics alignment

(Strategic alignment)

data and
technology

Connected

sacurity technology

Modernisad Open digital

Engagement with Industry aligning with oettoey e
best practice and market direction.

" I.I.I.I I.I.I.fl.l.l.l. I.I.I. I.I.I.I.I.I.I.I.I.I.I.I I.I.I.I. I.I.I.




&L 'Association of
o 4 Police and Crime
w kCommlssmners

National Police Chiefs’ Council A 4

Governance

¢ o

¥

Home Office

National Policing Technology Reform Strategy & Roadmap: Approach
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Daily Stand ups
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Weekly Working Groups
Phase 1 As-Is analysis

Phase 2 Define Principles & Vision A Prioritised Business Outcomes
Phase 3 Review existing and design simplified A Simplified proposed
governance Technology Governance
Phase 3a Enterprise Architecture Op Model review and design
Phase 4 Future State Architecture A Proposed Future
State Architecture
Phase 5 Roadmap A Tech Roadmap
Phase 6 Tech strategy & final deliverables '
A Tech Strategy
HE BN HEEEBEN HE B B EEEER HE B BB EEEEEER - RN
H o N H H N H E N H N o N HE EEN H N || of ‘Deliverables




sy

National Policing Technology Reform Strategy & Roadmap: Approach
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Daily Stand ups
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Weekly Working Groups
Phase 1 Scope Boundaries

* Focused on local and national

Phase 2 Define Principles & Vision Prioritised Business Outcomes poIicing & HO

Governance

Phase 3 Review existing and design simplified S/mp/ifiedproposed * NCA & CTP are out of scope
governance Technology Governance
Phase 3a Enterprise Architecture Op Model review and design

State Architecture
Phase 5 Industry Engagement Tech Roadmap

Phase 6 Tech strategy & final deliverables '
A Tech Strategy
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Deliverables Outcomes
v’ Project Brief v' Clarity on in/out of scope
* Prioritised Business Outcomes * Consolidated view of the top priorities for policing

Simplified Technology Governance * Faster decision-making for technology in policing,
moving from ideation -> results faster

Proposed Future State Architecture A proposed architecture for technology to meet the
top priorities for policing

Technology Roadmap Sequential technology changes needed to deliver
the Digital Strategy

Technology Strategy Clear and actionable technology strategy,
translating business and digital priorities into a
technology response.
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We will be running a session early September to cover the Future State Architecture, Roadmap
and the Technology strategy and provide an opportunity for engagement and to provide
constructive builds to the technology direction for policing. This will not be a pre-market
engagement activity.

Future State Architecture Roadmap Technology Strategy

* Dependencies * Challenges * Overarching themes
* Flexibility * Migrating from legacy * Industry trends

e Accommodating Local * Realistic timescales * Priorities

forces needs
Accelerants

Please provide your details here:
Or at https://nam.dcv.ms/s1rrMbi3Qt
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Questions

" I.I.I.I I.I.I.fl.l.l.l. I.I.I. I.I.I.I.I.I.I.I.I.I.I.I I.I.I.I. I.I.I.




	Title slides
	Slide 1: National Policing Technology Reform Strategy & Roadmap Update

	Text Content slides
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8


