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Strategic Outcomes @)t

SO #1
A capable and resilient defence support enterprise

SO #3
Effective delivery of defence support, integrated
across the military - industrial complex
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Some key questions to address for Strategic Outcomes #1, #3

1)

2)

3)

4)

How do we most expeditiously deliver the emerging policy —
ambition for a persistent, sustainable, global forward presence

that is both effective and efficient?

What could we do more of by way of Partnership with Industry
In maintaining a capable and resilient Support Enterprise?

How do we need to change the way we work together to ensure
our relationships underpin through life availability and D e
productivity? How do the emerging imperatives for Sustainable :-;:

Support change this calculus? +€ Digital Twins in
= - m the real world

7 Applying a Digital Twin approach to

existing platforms and equipment

How should we improve diversity in the Support chain,
Including by removing perceived and actual barriers to entry?

Marine | Land | Aviation | Nuclear




Summary O R

« We welcome the vision and proposed strategic outcomes
« Many moving parts: the potential is great — the challenge is complex
 Let industry work with you; it can only be delivered together

> Let’s collaborate to accelerate
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