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An alliance of place making 
experts supporting 
communities and local 
government to transform 
their high streets.

The Task Force



1.Boost local authority capacity 2. Build sustainable placemaking skills

3. Co-ordinate national approach 4. Information and data sharing



Transforming your high street
Report

Unlocking your place potential 
Diagnostic visit

Expert visit

Visioning workshops Training Mentoring

Boosting local authority capacity



Developing Place Leaders Developing Place Analysts Webinars

Placemaking Programme Online Learning

Building sustainable placemaking skills



Dashboards

Information and data sharing

Resource library

Professional, research 
and data group

Place capacity 
mapping



Towards a Citizen-Centric 
Smart City
U S ING  CO -C REATI ON TO  D E VELO P S M ART  S OLU T I ONS 
TO PLAC E- SPECI F IC  U RB AN C HA LLENG ES

Dr Regine Sønderland Saga



The Smart City
 Population growth and urbanisation

 Environmental challenges and efficiency opportunities

 Smart Cities addressing the challenges and opportunities

Aims:
◦ ↓ Energy consumpƟon
◦ ↓ Carbon emissions
◦ ↑ Quality of life



Why a citizen-centric focus?
 Inevitable dawn of smart technology

 Citizens are key stakeholders in the smart city

 Big data and speculative futures

 From top down to people-led and inclusive solutions

Research problem:
◦ Socio-technical challenges to

integration of ICTs and technology



Awareness of 
the Smart City

 Two-thirds unfamiliar

 Then what about 
broader public?
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Student citizens 
in Manchester

 Smart City district: Oxford Road 
Corridor
 Universities as analogues to the 
Smart City

Universities as living labs and 
test beds
Platform for collaboration
Educators of tomorrows 
leaders

 Digital natives and early 
adopters
 Digitally enabled and techno-
literate
 Life changing event
 Unexplored population



Birley Fields Campus



Why Birley Student Living
 In the Oxford Road Corridor - a Smart City District

 Built to high Energy Performance Standard

 Multiple replicates of flats with identical energy 
demand

 Students do NOT pay bills

 Real time energy monitoring at flat level

 Only variable in determining actual energy use = 
occupant behaviour

Townhouses
◦ 3 blocks, 56 flats
◦ 12 students per flat

Halls
◦ 2 blocks, 37 flats
◦ 8 students per flat



The Landlord-Tenant Split Incentive Scenario

Tenant pays 
energy bills

Landlord pays 
energy bills

Landlord has no incentive to improve 
energy performance of building

Tenant has no incentive to reduce 
energy use



Objective: Explore the potential 
for smart solutions to 
encourage energy savings in a 
split incentive scenario



(n=1007)

(n=495) (n=225) (n=270)

How important do you think it is to save energy?



Cues, context, challenge



If you were to design a smart solution to encourage 
students to save energy in the flats and town houses 
at Birley Fields campus, what would it look like?



The Innovation Challenge (n=13)

Apps and dashboard solutions

Team 1: Energy Savers Team 2: Eco-Students Team 3: OMIE



Focus Groups 
(n=49, split between 8 groups)

 Colours and design

 Language

 Information

 Tips

 Leader boards and competition

 Rewards and incentives

Variety of missions

Accept or decline



/

A call for more visible smart cities that include citizens in the co-creation of 
solutions to urban problems.

Environmental drivers are the dominant motivation for students to conserve 
energy, also in split incentive scenarios.

Encouraging indications that provision of contextualised and real-time energy 
information using intuitive visual cues and gamification could potentially change 
student energy behaviours. 

Conclusions


